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The product specified by this contract was delivered to the
Technical Monitor on 29 December 1969, eight days after the contracted
delivery date.

While the product was delivered late, even after a two month
contract extension, and although there was a change in scope granted
at the contractor's request, the contractor did perform diligently and
in my opinion, to the best of his ability. I believe, however, the
contractor did seriously underestimate and underbid the task as
originally described.

I further believe that the contractor expended more resources
on the fulfillment of this contract than he had estimated. It is
commendable that he did not ask for an overrun in view of the
circumstances.

The technical quality of the delivered product is judged to Dbe
very good. The overall rating of "above average'" indicated on the
face of this form reflects a compromise in rating the quality of
the delivered product with that of the contractor's general
performance (e.g.: required change in scope, required change in
delivery date, late delivery).
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